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01. Executive Summary

Connecting Actions (0 Assets

"To build the world's most comprehensive ESG action infrastructure
— connecting communities, corporations, and capital."

Building a verifiable bridge between individual
environmental actions and global ESG capital markets
through blockchain and Al technology.

A world where every recycling effort, tree planted, and
community cleanup is measured, verified, and rewarded
as a tradeable digital asset.

®) ESG-in

3 Engines

@@ Integrated Ecosystem

Web3 + Al
Core Tech Stack

c@ Global
Scalable Infrastructure



02. The Challenge

Trust i1s Broken In the
ESG Data Chain.

o
=)

Fragmented & Self-Declared

Traditional ESG reporting relies
on unverified corporate self-
declarations. Data is siloed,
inconsistent, and often lacks
third-party validation, leading to
"greenwashing" skepticism.

Invisible
Community Action

Billions of small environmental
actions-recycling, cleanup,
planting—happen daily but
remain invisible to corporate
ledgers. This vast source of real
impact data is entirely wasted.

®) ESG-in

g Slow & Costly Verification

Current verification processes
are manual, slow, and expensive.
Audits happen annually, not in
real-time, making it impossible to
track dynamic environmental
performance.

The Market needs verifiable, real-time ESG actions at scale.




03. Our Solution ®) ESG-in

Three Engines, One Flywheel

ENGINE 01 ENGINE 02 ENGINE 03 N

Global ESG Verified ESG Data ESG Credit
Action Network & NFT Marketplace Portfolio & Consulting

Developing and trading high-margin
carbon/plastic credits. Creating long-term
enterprise value and token utility.

Minting every verified action as a tamper-
proof NFT. Selling authenticated data to
corporations for reporting and

Mobilizing individuals worldwide to take
real ESG actions and recording them as
verifiable data via a multi-channel

platform. compliance.

% N s N s S
@ ESG-IN App @ Al Verification @ Carbon Credits

© Y, N\ v Q 9,
s a s N s \
@ ESG Banks @ Proof-of-Action NFT @ EAC Standard

Q Y, \ Y @ ,
s N r N s _ N
@ Hero Network @ B2B Dashboard @ Project Development

© Y . Ly N\ 1y,

A self-reinforcing loop linking community actions, verified data, and global capital.




03. Our Solution ®) ESG-in

Engine 01
Global ESG Action Network

Cross-platform mobile access via browser.
Users submit photo/video proof with geo-
tagging. Al verifies activity instantly.

Online / Digital
ESG-IN App (PWA)

A multi-channel

platform mObIIIZIng Offline | Physical @ Partnerships with local recycling centers
: - . - and waste banks. Physical collection points
Individuals worldwide ESG Bank Network %& @ that digitize material flow data on the

ground.

to take verifiable
environmental actions

Viral | Community .¢,
-
ESG Heroes & SNS = @,

Influencer-led organic growth. Regional
leaders create content on
TikTok/Instagram, driving community
participation and awareness.

03



03. Our Solution

Scope of Activities

Beyond Recycling

Climate Action

Direct activities that reduce carbon footprint and

&?’ manage waste streams effectively.
S

Waste collection . Clean energy
. Plastic recovery i
& recycling adoption

Improving public safety through citizen reporting and
maintenance.

[ Road_ safety ] [Reflector cleaningj [Communlty hazardj
monitoring reporting

Social & Financ
% Empowering communities through education and

financial inclusion.

Fmanmgl_llteracy Savings education Community
training support programs

®) ESG-in

Disaster Prever

Community-led infrastructure maintenance to mitigate
climate risks.

[ River cle-_anmg ] [Drainage clearing] [ Flood pre\_/entlon ]
campaigns reporting

Environment &

Restoring natural ecosystems and promoting urban
greening.

[ Tr_ee_ _pla_mtlng ] [ Reforefstatlon ] [Urban gardening]
initiatives projects

Energy Transiti

Accelerating the shift to sustainable energy sources at
the local level.

EV adoption Renewable energy Energy efficiency
campaigns promotion audits




03. Our Solution ®) ESG-in

Engine 02
Verified ESG Data & NFTs : Proof-of-Action

Transforming real-world environmental actions into tamper-proof digital assets for
corporate reporting and value creation.

User Action

NFT Mint Corp Data

ESG Reporting Corporations purchase verified data to replace self-declarations, meeting regulatory standards like
Compliance EU CSRD and SEC rules.

_ Brands commission specific environmental actions (e.g., river cleaning) executed by Heroes
Corporate Campaigns and verified on-chain.

Supply Chain Source verifiable community-level environmental data from raw material origin regions for supply
Verification chain transparency.




03. Our Solution ®) ESG-in

Engine 03
ESG Credit Portfolio & Consulting

A capital-intensive engine that develops, acquires, and trades multi-standard ESG
credits to drive long-term enterprise value.

High-value credits under Verra VCS, Gold
Standard, and national schemes (Korea
KAU, Japan J-Credit). Focus on rising

i market prices.
Primary Focus P

Carbon Credits

- e L. Credits generated from plastic waste
: Diversification
Multi-Standard _ _ diversion via ESG Bank network, compliant
International & Proprietary Plastic Credits with emerging international standards.

Proprietary Innovation .9.
EAC (ESG Action Credit) 583’

A new credit type backed by verified ESG
action data. Bridges community
participation with institutional credit
markets.

03



04. Market Context ®) ESG-in

Market Context
Carbon Credit Price Trajectory

Structural Price Increase ANV Rising Demand

Projected trend based on regulatory tightening and net-zero demand (2024-2030)

Global regulatory pressure (EU CBAM, SEC Rules) and
corporate net-zero commitments are creating a structural supply
shortage for high-quality credits.

==Y

R Regulatory Support

yw/l\wy

Tightening compliance markets (Korea K-ETS, Japan GX
League) and bilateral agreements drive price appreciation for

eligible cross-border projects.

2024 2025 2026 2027 2028 2029 2030

Market Direction Key Driver Opportunity Long-Term View

Strong Buy Compliance & Policy  Early Acquisition Structural Growth




05. Market Opportunity @ ESG-in
Untapped ESG Data & Carbon Markets

The convergence of ESG data, carbon markets, and emerging
economies creates a multi-billion dollar opportunity.

ESG Data Evolution Carbon Market Growth SEA Infrastructure Gap

o \\
Global shift from self-reported corporate Voluntary carbon markets are maturing Southeast Asia has massive informal
claims to verifiable third-party data. with higher quality standards. Corporate recycling networks but lacks a digital data
Regulatory pressure (EU CSRD, SEC) net-zero commitments are driving long- layer. ESG-IN provides the missing digital
demands audit-ready evidence, not just term demand for high-integrity credits. infrastructure to formalize these
declarations. economies.

ESGIN captures the missing link between real-world activity and institutional capital.

10



05. Market Opportunity

Market Size & Growth Potential

A rapidly expanding market with no dominant
Infrastructure player.

« Driven by regulation & net-zero Carbon Market

commitments $100B+
« Structural demand growth

ESGIN
$185B+

« Rapid shift to verifiable )
ESG reporting ESG Data & EA Recycling

« Increasing corporate Compliance Economy
compliance budgets $50B+ $35B+

®) ESG-in

$185B+ Combined Opportunity
ESGIN sits at the intersection of
these converging markets.

e Large-scale informal
infrastructure

« Massive untapped
data layer

11



05. Market Opportunity @ ESG-in

Market Entry Strateqgy
Strategic Focus: Southeast Asia

475V Bilateral Cooperation Focus

Leveraging government-to-government agreements between Korea/Japan and SEA nations.
Enables preferential project approvals and cross-border credit transfer.

(Indonesia "") (Vietnam ) (Cambodia ﬂ)

vy

@~ Infrastructure Gap Opportunity

=
Targeting regions with large informal recycling economies but lacking digital data layers.

ESG-IN provides the missing verification infrastructure.

(Philippines x) (Thailand E) ( Laos K¥ )

Capital & Technology Hubs

Strategic bases for technology development, capital raising, and carbon credit trading
platforms.

@ Primary Markets (Bilateral Partners)
@ Secondary / Future Expansion

Strategic Base (Funding/Tech)

12



05. Market Opportunity @ ESG-in

Why ESGIN Wins (Strategic Positioning)

Positioned at the intersection of data, infrastructure, and capital.

3 Core Blocks

First-Mover Advantage Full-Stack Infrastructure Network Effects
\ /\ : \

G}\ | K L

\\\ //yf \\\\ g | //‘
( ) [ ) ( )
@ No integrated ESG data platform in SEA @ Physical activity — Data - Tokenized assets @ More users - more data - higher value
. J \_ J \_ J
g ) ( ) (" )
@ Early entry into informal economy digitization @ End-to-end ESG value chain @ Data accumulation creates long-term moat
\_ J \_ J \_ J

ESGIN is not entering the market — it is defining the infrastructure layer.




06. Competitive Landscape ®) ESG-in

Competitive Landscape

The ESG and carbon market is fragmented, with no unified
Infrastructure connecting real-world activity, data, and demand.

Traditional ESG Platforms ESG SaaS / Reporting TooI Recycling /| Impact Apps

o e o

1‘ ~ Local \
| | Gold | _ _ / - | | - |
I\ Verra [ MSCI Sustainalytic [ recycling [ NGO b_ased |
Standar/ ESG / / platforms Iinitiatives

- e S e

) ) )
@ Focus on carbon credit issuance and registry @ Focus on carbon credit issuance and registry @ Focus on carbon credit issuance and registry

J J J
( ) g ) g )
@ Limited real-time data integration @ Limited real-time data integration @ Limited real-time data integration
. J Q J \. J
g HEEEE ) [ et ) g ERERN )
@ Slow, manual verification processes @ Slow, manual verification processes @ Slow, manual verification processes
\_ J \_ J Q J

No unified infrastructure connects ESG activity, data, and economic demand.

14



07. Competitive Differentiation

Competitive Differentiation

ESGIN bridges fragmented ESG systems by integrating activity, data,
verification, and economic demand into a single infrastructure.

®) ESG-in

Industry Standard ESGIN Approach

! DATA )
Self-reported or delayed corporate data SOURCE Real-time, Al-verified, community-generated data

Limited to specific verticals (e.g., carbon or recycling) AS%I-CI)\SEY ?(;ri?np;;hesn:g; E(;S(g,gr(:,‘;enrgg)e

Manual audits, slow and costly VERIFICATION Al validation + Proof-of-Action NFTs
(tamper-proof)

. DJAN A -
Fragmented and non-standardized systems INFRASTRUCTURE Unified, structured ESG data layer

Speculative token models or fiat-only systems ECONOMICS Token utility directly linked to
real-world ESG demand

Disconnected from actual activity R Continuous demand driven by
CREATION corporate ESG spending

ESGIN integrates activity, data, verification, and demand into a single infrastructure layer.

15



08. Business Model

Full-Stack Revenue Architecture

ESGIN captures value across the entire ESG lifecycle.

» Recycling & material
aggregation
« ESG action participation

Material Sales
Brand Sponsorships

»

B2B Data Subscriptions
Corporate ESG Campaign
Fees Physical Layer
(Real-World Activity) Data Layer
(High-Margin SaaS)

r
r

Verified ESG data
@ collection
dashboards & reporting

e Carbon Credit Sales
e ESG Asset Monetization

Carbon credits
ESG-linked digital assets

03

A vertically integrated model linking real-world actions to financial ma

®) ESG-in

Credit Layer

(Financial Upside)

16



08. Business Model ®) ESG-in

Revenue Streams Breakdown

Diversified revenue streams with scalable,
high-margin components.

Core Revenue Supporting Revenue Optional /| Expansion

“é" \\ A 7
\"x == 2

Carbon Credit Sales

Material Sales NFT / On-chain Fees

B2B ESG Data SaaS In-App Advertising ESG-linked financial products

Corporate Campaigns Plastic & EACs ESG Consulting

\ SRRV A QAR ANANEED

f®\ f®\ f®\

(SRR AN QR R AR RN

f®\ f®\ f®\

N 7R I VNPT Y

f®\ f®\ f®\

ESGIN prioritizes scalable and recurring revenue streams.




08. Business Model ®) ESG-in

Revenue Streams Breakdown

Diversified revenue streams with scalable,
high-margin components.

U f ESG acti Tk ;
sers perform actions More part|c|pat|on

v

more data

Data is sold to corporations / \ ,
institutions
more value

ESGIN verifies & structures data

Revenue funds rewards &

ecosystem growth v

stronger ecosystem

More users join » more data generated

18



09. Operations Status

Execution Traction & Scale

ESG-IN Foundation has moved beyond concept to operational reality.
With live markets, a trading token, and active tech infrastructure, we are
now entering the scaling phase.

Platform Infrastruc

Live Markets

Completed Operatlonal Stable V1.0

ESGIN Token Lis

ERC-20 token successfully Full operations active in PWA (Progressive Web App)
listed and trading on Coinstore Cambodia and South Korea. deployed and stable. Al
Exchange. Ecosystem currency User activity verified and verification engine processing
operational for credit recorded daily on-chain. image/video proofs from active
purchases. users.

March 25, 2026 ) Cambodia Y App Live )

)
ARED
—/
AT

Al Active )

Coinstore ) South Korea ‘s )

)
)
)

®) ESG-in

Network Expansi

In Progress

Onboarding 150+ ESG Banks
in Indonesia (H1 2026) and
piloting with GRAC in Vietnam
(H2 2026).

( Target: 500 Nodes )

19



10. Economic Architecture

Two-Layer Token Model

Separating user rewards from token supply ensures sustainable growth

and controlled inflation.

User Action ESG Points
Activity Verification Instant Reward
Settlement

Inflation Control

Separating rewards (Points) from supply (Token)
prevents hyperinflation from user growth.

w—

_ VESTING
Point SWAP

Accumulation ESGIN Token
Region-Flexible ERC-20 Asset

Value

Regional Flexibility

Points value can be adjusted per country (PPP)
without affecting global token price.

®) ESG-in

Corporate
Market Value
Demand
Buy Token Exchange Traded
for Credit Price

Demand Alignment

Corporate credit purchases create recurring buying
pressure for the ESGIN token. "

20



10. Economic Architecture

®) ESG-in
Token Value Flow
From ESG Activity to Token Demand

,/ : /// . ,//
/ / /

/ / /

i ] i ' ' i :
| | |
| / | |

/ / /
/ / /
/ l ' Y, y
e e S
- - - - - -

Users Generate Structured ESG Data Corporates Purchase Sustained Token Supply is Actively
Verified ESG Activity is Created ESG Access Demand is Driven Reduced

/— 3

L
[ _
i
i
_ ‘
- 4
/
///
e -

—

Real-world environmental Activities are converted Companies acquire ESG

Corporate purchases Vesting, lock mechanisms,
actions are captured and into standardized, audit- data and credits using create continuous buy and ecosystem retention
validated on-platform. ready ESG data.. ESGIN tokens. pressure and market decrease circulating
demand. supply.

Corporate demand systematically converts real-world ESG activity into sustained token demand,

creating a self-reinforcing and deflationary value cycle.

21



10. Economic Architecture ®) ESG-in

Token Demand Drivers

ESGIN is desighed as a demand-driven and supply-constrained
token economy.

Demand Drivers

%:TOKEN PRICE?E Supply Constraints

Carbon & Credit Market Expansion

Corporate ESG Spending

Global ESG spending is accelerating as companies are /\/ The global carbon market is projected to exceed $100B+,
required to measure, report, and offset their impact. D increasing demand for verifiable ESG assets.

emand
ESGIN enables direct, on-chain access to verified ESG ? ESGIN positions itself as the infrastructure layer for ESG
data and credits. Price ? data and credit access.

Compliance & Reporting Dem

Programmatic Supply Control

standardized ESG data. Structured vesting, lock mechanisms, and ecosystem
ESGIN provides audit-ready, on-chain reporting for Price ? incentives reduce circulating supply.
institutional use.

% Regulatory pressure is driving demand for auditable and Supply ‘
74
< /’/

Corporate ESG spending is continuously converted into token demand, while supply is systematically constrained — creating a sustainable v

22



10. Economic Architecture ®) ESG-in

Token Allocation

Long-term vesting aligns team incentives with sustainable
ecosystem growth.

Investment VESTING PURPOSE
10%
Reward 45% 60 months linear (M2~) Uger/merchaht
Liquidity point conversion
15%
Reward Pool ESG Bank 15% 60 months linear (M2~) ESG Bank
0 operator rewards
45%
5% is transferred at TGE (12- Core team
Team 15%  month lock-up); 10% vests linearly .
compensation
M13-M24
Team
15% Liquidit 15% 10% Initial Unlock + Remaining Salei, ?EX’
y 5% from Month 13-24 Linear mar e.mg,
operations
Strategic
ESG Iiglg/k Pool Investment 10% 100% Initial Unlock investments,
P Partnerships
Notes:

The Investment Allocation's initial unlock and the portion of the Liquidity initial unlock designated
for private sale participants are subject to contractual lock-up provisions to ensure prudent market

management and long-term commitment from strategic partners.
23



11. Growth Strategy @ ESG-in

Strategic Roadmap

Building the infrastructure layer for ESG data and tokenized value
In Southeast Asia and beyond.

Foundation Traction Scaling Expansion Global
» PWA App Launch & Seed * Indonesia MVP Launch . 500+ ESG Bank Network « Philippines & Cambodia « Global Infrastructure
Funding (H1) . Vietnam Pilot (GRAC Scale-lp Rollout
- Live Ops: Cambodia & * 150+ ESG Bank Nodes Integration) » EAC Standard Official - DAO Governance
South Korea QuleprleEel L B Catn Cedlie Launch Transition
« Token Listing (Coinstore) - Carbon Project Pipeline Issued  NFT Marketplace Full « Institutional Partnerships
Initiated Scale

L B N N N _§B & & B N § § §B §B N § N 8B B _§ & B N N N N B _§B N N N N _§B_§B_§B B B _§N_§ B _§ 8 &8 B N B _§B B _§B B _§ _§ 8§ § B _§N §N N B B _§B B}
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12. Organization Structure @ ESG-in

Governance Evolution

Evolving from founder-led execution to a scalable, DAO-based
governance model.

Phase 1 Phase 2 Phase 3 \\

(Mature) / ¢
f o-\V/9

(Current) / =K (Growth)

Centralized

Full decentralized governance where
ESGIN token holders vote on key
ecosystem parameters and allocations.

Incorporating regional partners into
decision-making. Community feedback
loops directly influence product roadmap.

Full management by core operational
team to ensure rapid platform
development and reliable initial

deployment.

7 _ N r _ _ N s N
@) Speed of execution ® Regional Operator Councils @) Token-based voting rights

\_ J \_ J \_ J
r o N s _ ™ s \
@) Platform stability focus ® Partner-led expansion ©) Treasury allocation votes

. J N J N y,
f : : \ s _ N s =
@ Direct ESG Bank onboarding @ Transparent treasury reporting @ Incentive policy control

& J \Q y N y,
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13. Leadership & Governance ®) ESG-in

Team Structure

Core Leadershi

Brandon Keam Muthia E. Pratiwi lan Cho Brian Lee Deandre A. Putra
CEO |/ Director Commissioner CTO | Director CBO /| Director Director
Overall strategy, Indonesia operations, Technology Business operations, Indonesia business
investor relations, regulatory architecture, Al partnerships, dev, ESG Bank
business compliance, local verification, ecosystem network expansion.
development. partnerships. blockchain infra. development.

Advisory Board (In F

Strategic partners and domain experts providing
guidance on carbon methodologies, environmental
impact, and corporate compliance.

Carbon Credit Expert aa ESG Advisor
Project Development & Strategy Sustainability & Activism

P

26



14. Partnership Opportunities @ ESG-in

Join the Trust Protocol

Corporations ESG Banks @ Developers Activtis

Secure verified ESG data for reporting Digitize your operations. Access global Co-develop high-quality carbon projects Become an ESG Hero. Monetize your
and supply chain transparency. credit markets and earn incentives for in bilateral cooperation partner nations environmental impact and lead
Commission targeted impact every kilogram recovered. (Indonesia, Vietham, Cambodia). community action on the ground.
campaigns

Immediate Next Steps

01 Initiate Pilot Campaigns 02 API & Data Integration 03 Co-Develop Credit Portfolio

PT ESGIN Partners ‘ !
S sy L

Operating as ESG-IN Foundation master@esgintoken.com www.esgintoken.com Jakarta ¢ Singapore ¢ Seoul
Building the World's ESG Infrastructure

27



Appendix

ESG-IN

REAL-WORLD ESG
ALREADY OPERATING

REAL USERS, REAL ACTIVITIES, REAL INFRASTRUCTURE




ESG-IN is Already
Live Across Markets

a Cambodia (Live) L Indonesia (Launching)

Telegram-based onboarding Multi-channel login system
(Telegram, Google,
Facebook)

Localized user systems are already deployed,
supporting scalable expansion across regions.

(=te L% g | |

Earn rich rewards for taking small steps.

=pe % ] |

<@ Sign in with Telegram

Earn rich rewards for taking small steps.

- Sign in with Telegram

# Sign in with Facebook

G Sign in with Google



How Users Engage
with ESG-IN

Welcome to
@
ESG-in g, -
.In . g . &
i (3%
Service ¥ £ ¢
&
: )
Action = &ul
By :j A o5 o8 o8 = i o d ' e refermol code with
k- —~ Use a personal cup Conserve: tap waler, Picking up = \ your friends and invite them to )
P when brushing teeth, pubkc places oo/ sign up for ESG-in. ’J
RCEEN / ESG Point » . 0 B
, : - o My friend
y Recyche Beverage Cans

and |l each

Shiare your refo

Recycle at Yeaksa Laundry and Get
4,032,920 Riel-P
Action List

V - f - t - = 1 3

4

Points

2

Rewards
HOME ACTION CHALLENGE MY PAGE REFER

Users complete ESG actions and receive rewards

through a simple and engaging process.




Real-World ESG
Activities

Real users are already taking real
ESG actions.

Every action contributes

to a growing network of
real-world ESG data.



A growing community of
users, volunteers, and
ESG advocates is driving
real-world participation.

Building an ESG
Community

ESG-IN HEROES




Partnerships &
Collaborations

Strategic partnerships are
actively being established across

regions.

Partnerships are driving real-
world adoption and

ecosystem growth.

‘W, “C;,-‘V‘ 3 —. _H“.%‘T‘e‘ . .
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——~7 FRANCHISE & BRAND EXCELLENCE AWARDS 2025 j” A

SHIMAWAR HOTEL APARTMENT - PHNOM PENH , CAMBODIA
SUPPORT o
P '! - -
[ = i
| | :
y :

(]

pS MATCHING & ENTREPRENEUR NETWORKING
& MORGAN TOWER ( KOHPICH ), #12.12-2024
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collection.
ESG-IN STORE LOCATION

Collection centers,
partner stores, and local
networks support

scalable ESG operations.

RECYCLING CENTER ESG-IN STORE



Real Rewards for
Real Actions

Users recelve real rewards for real
ESG actions.

Incentives reinforce

participation and sustain

user engagement.



Centralized Control of
the ESG-IN Ecosystem

Challenge Moderation HQ Management Dashboard Menu

Challenge management Headquarter Management -~ it Challenge management

Transportation Transaction History

Warehouse Transaction History

onsignment Transaction History

HQ Settlement Request
Managemen t

Iiaaaaaa;
IdaaaIAR;

HQ Settlement Request Page

HQ Settlement Request History

!
3

Centralized challenge creation and Headquarter-level control of transactions Multi-layer dashboard system for each
moderation and operations operational role

From user actions to infrastructure and financial processes,

every layer is fully controlled and scalable.




ESG-IN Is already operating
In the real world.

Execution Is proven.
Scaling Is next.
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	3 Core Blocks
	TITLE

	First-Mover Advantage
	Full-Stack Infrastructure
	Network Effects
	ESGIN is not entering the market — it is defining the infrastructure layer.
	06. Competitive Landscape


	Competitive Landscape
	The ESG and carbon market is fragmented, with no unified infrastructure connecting real-world activity, data, and demand.
	Traditional ESG Platforms
	Verra
	Gold Standard

	ESG SaaS / Reporting Tools
	MSCI ESG
	Sustainalytic


	Recycling / Impact Apps
	Local recycling platforms
	NGO-based initiatives

	No unified infrastructure connects ESG activity, data, and economic demand.
	07. Competitive Differentiation


	Competitive Differentiation
	ESGIN bridges fragmented ESG systems by integrating activity, data, verification, and economic demand into a single infrastructure.
	Industry Standard
	ESGIN Approach
	DATA SOURCE
	Real-time, AI-verified, community-generated data

	ACTIVITY SCOPE
	Comprehensive ESG coverage (Climate, Social, Governance)

	VERIFICATION
	AI validation + Proof-of-Action NFTs (tamper-proof)

	DATA INFRASTRUCTURE
	Unified, structured ESG data layer

	ECONOMICS
	Token utility directly linked to real-world ESG demand

	VALUE CREATION
	Continuous demand driven by corporate ESG spending


	ESGIN integrates activity, data, verification, and demand into a single infrastructure layer.
	08. Business Model


	Revenue Streams Breakdown
	Diversified revenue streams with scalable,  high-margin components.
	Core Revenue
	Carbon Credit Sales
	B2B ESG Data SaaS
	Corporate Campaigns

	Supporting Revenue
	Material Sales
	In-App Advertising
	Plastic & EACs
	TITLE

	Optional / Expansion
	NFT / On-chain Fees
	ESG Consulting

	ESGIN prioritizes scalable and recurring revenue streams.

	Revenue Streams Breakdown
	Diversified revenue streams with scalable,  high-margin components.

	More participation
	more data
	more value
	stronger ecosystem
	ESG-IN Foundation has moved beyond concept to operational reality. With live markets, a trading token, and active tech infrastructure, we are now entering the scaling phase.
	ESGIN Token Listing
	ERC-20 token successfully listed and trading on Coinstore Exchange. Ecosystem currency operational for credit purchases.
	March 25, 2026
	Coinstore


	Live Markets
	Full operations active in Cambodia and South Korea. User activity verified and recorded daily on-chain.
	Cambodia 🇰🇭
	South Korea 🇰🇷


	Platform Infrastructure
	PWA (Progressive Web App) deployed and stable. AI verification engine processing image/video proofs from active users.
	App Live
	AI Active


	Network Expansion
	Target: 500 Nodes
	10. Economic Architecture



	Two-Layer Token Model
	Separating user rewards from token supply ensures sustainable growth and controlled inflation.
	Layer 1
	User Action
	ESG Points
	Point  Accumulation
	Layer 2
	ESGIN Token
	Corporate  Demand
	Market Value
	VESTING SWAP
	Inflation Control
	Regional Flexibility
	Demand Alignment

	10. Economic Architecture


	Token Value Flow
	From ESG Activity to Token Demand
	Users Generate Verified ESG Activity
	Structured ESG Data  is Created
	Corporates Purchase ESG Access
	Sustained Token Demand is Driven
	Supply is Actively Reduced

	Corporate demand systematically converts real-world ESG activity into sustained token demand,  creating a self-reinforcing and deflationary value cycle.
	10. Economic Architecture


	Token Demand Drivers
	ESGIN is designed as a demand-driven and supply-constrained token economy.
	Demand Drivers
	TOKEN PRICE
	Supply Constraints
	Corporate ESG Spending
	Carbon & Credit Market Expansion
	Demand
	Price
	Compliance & Reporting Demand
	Programmatic Supply Control

	Supply
	Price
	Corporate ESG spending is continuously converted into token demand, while supply is systematically constrained — creating a sustainable value loop.



	10. Economic Architecture


	Token Allocation
	Long-term vesting aligns team incentives with sustainable ecosystem growth.
	POOL
	VESTING
	PURPOSE
	Notes:
	The Investment Allocation's initial unlock and the portion of the Liquidity initial unlock designated for private sale participants are subject to contractual lock-up provisions to ensure prudent market management and long-term commitment from strategic partners.

	11. Growth Strategy


	Strategic Roadmap
	Building the infrastructure layer for ESG data and tokenized value in Southeast Asia and beyond.
	Traction
	Current
	Foundation
	Expansion
	Global
	Scaling
	12. Organization Structure


	Governance Evolution
	Evolving from founder-led execution to a scalable, DAO-based governance model.
	Phase 1 (Current)

	Centralized
	Full management by core operational team to ensure rapid platform development and reliable initial deployment.
	Phase 2 (Growth)
	Hybrid
	Incorporating regional partners into decision-making. Community feedback loops directly influence product roadmap.

	Phase 3 (Mature)
	TITLE
	DAO
	Full decentralized governance where ESGIN token holders vote on key ecosystem parameters and allocations.


	13. Leadership & Governance

	Team Structure
	Core Leadership
	Brandon Keam
	CEO / Director
	Muthia E. Pratiwi
	Commissioner
	Ian Cho
	CTO / Director
	Brian Lee
	CBO / Director
	Deandre A. Putra
	Director

	Advisory Board (In Formation)
	Strategic partners and domain experts providing guidance on carbon methodologies, environmental impact, and corporate compliance.
	Carbon Credit Expert
	ESG Advisor

	14. Partnership Opportunities

	Join the Trust Protocol
	Corporations
	ESG Banks
	Developers
	Activtis
	Immediate Next Steps
	Initiate Pilot Campaigns
	API & Data Integration
	Co-Develop Credit Portfolio
	PT ESGIN Partners
	master@esgintoken.com
	www.esgintoken.com
	Jakarta • Singapore • Seoul


	ESG-IN is Already Live Across Markets
	Cambodia (Live)
	Indonesia (Launching)
	Localized user systems are already deployed, supporting scalable expansion across regions.


	How Users Engage with ESG-IN
	Action
	Verification
	Points
	Rewards
	Users complete ESG actions and receive rewards through a simple and engaging process.


	Real-World ESG Activities
	Every action contributes to a growing network of real-world ESG data.

	Building an ESG Community
	ESG-IN HEROES

	Partnerships & Collaborations
	Strategic partnerships are actively being established across regions.
	Collection centers, partner stores, and local networks support scalable ESG operations.

	Offline Infrastructure & Network
	A growing offline infrastructure enables real-world ESG data collection.

	Real Rewards for Real Actions
	Incentives reinforce participation and sustain user engagement.

	Centralized Control of the ESG-IN Ecosystem
	Challenge Moderation
	HQ Management
	Dashboard Menu
	From user actions to infrastructure and financial processes, every layer is fully controlled and scalable.


	ESG-IN is already operating  in the real world.

